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Report of Activities of the
Muinistration Career Service
1 Janugry 1956 to 30 Merch 1956

1. mmmswmmmuwm,mmuxﬁe
a “Revised Promotion Folicy.” The secceptance of this prinsiple renders
ammtw: individuals within s esresr service De sljudged the
"best gualified” within that service befare Deing swarded promotions.
The determination of those Dest malified cas omly be mede sccording to
satablished criteria, mede as objective as possible.

o accomplish this one set of criteris were approved in yprinciple
by the Administretion Career Board during the preceding DD/8 calendar
ourter. A coomittee waz formed to staldy this problem further and %o
propose speeific eriteria vhich will be sufficliently objective and
mxemwmuwmmwmmim
throughout the Administration Career Service.

2. Approvel in principle has alsc besn given by the Deputy
mmw(w) for cartain proposed revisions within the Administratioa
Career fervice. These are intendad 0 result in s more homogsneous

Mainiztration Cavesr Bervice. It bas besn sgreed thst personnel and
positions with across-the-bomrd support type respamsibilities, regardisss

of grade, should be incleded in the revissd service. Stuodies ave
wmﬁmmmﬂmmfsmmmm
personnsl and positicns should be included. These should be concluded
during the second quarter of 1556.

A longer task will be timt of re-distributing those persemmel
and positions which, functionally, will better de served by career
service organizetions other than that of Administretion., This will be
accomplished through negotiamtioms with existing eareer services.

3. 8trong efforts have besn exerted in the past within the
Adninistration Career Service o remssign successfully snd expeditiously
all returnees frox overseas snd to sncwsber all fareigs posts, no
mxtter how undesirable, with the best qualified personnel. Continuingly,
in & very smal) mumber of cases, ordisary sssigzment methods have proved
unsuccessful. RM&&M mmym(aw}
has approved changed prosedures to handle these few, tyroublescme cases,
Vhen routine placement efforts (within a resscunable length of time) have
fallsd these casts, rvegardless of grede, will be sutmitted to the
mm;mtmmmrwwﬁmnmmmm
Deputy Director {SBupport) for setion.
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